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JISC WORK PACKAGE 
Project start date: April 2009 Project completion date: March 2011 Duration: 24 months





       YEAR 1






      YEAR 2
	Descriptor
	WP
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Baseline report
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Report – Prior work/key lessons
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	User requirements analysis
	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Systems analysis
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Report user needs and interactions
	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mapping of systems
	8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	User guides/induction packages
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	eBridge integration
	7
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Learner centre access management
	6
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Initial Pilot
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Integration external systems
	7
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Integration external work-based systems
	7
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Integration ECUK systems
	7
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Accessibility standards
	8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Learner control of views
	6
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	System analysis
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase 1 evaluation
	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Report user needs and interactions
	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase 2 user requirements report
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2nd Pilot
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase 2 evaluation
	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project evaluation report
	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final report
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community engagement plan
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Dissemination/marketing plan
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mobile technologies report
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Report on Sakai 3
	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Transferable models report
	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Feasibility study – Smart cards
	6
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project (JISC) meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Consortium agreement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	WORKPACKAGE 1: 
Objective: WP 1 Project management
	
	
	
	
	

	1. Effective project management for the duration of the project, ensuring the project delivers the expected outcomes and identifies appropriate opportunities for sustainability.
	
	YEAR 2

March 2011
	
	
	PM

	WORKPACKAGE 2: 
Objective: WP 2 Community Engagement & Dissemination
	
	
	
	
	

	1. Community engagement Plan 
	YEAR 1

April 2009
	YEAR 1

August 2009
	Community engagement Plan
	
	PM

	2. Dissemination/marketing Plan. 
	YEAR 1

September 2009
	YEAR 1

March 2010
	Dissemination/marketing Plan
	
	PM

	WORKPACKAGE 3: 

Objective: WP 3 User requirements analysis
	
	
	
	
	

	1. A baseline report on cross-institutional processes and practice within the University’s work-based MSc programme; and a review of prior work and key lessons relevant to the focus of the project  
	YEAR 1

April 2009
	YEAR 1

May/June 2009
	Baseline report (draft submitted)

(Exception – final version due August 2009)
	
	NH

	2. Report on potential of mobile technologies

	YEAR 1

September 2009
	YEAR 1

March 2010
	Report on potential of mobile technologies


	
	

	3. Phase 2 user requirements gathering report – 


	
	YEAR 2

September 2010
	Phase 2 user requirements report
	
	SP

	4. A report of prior work and key lessons relevant to the focus of the project  
	
	YEAR 1

May 2009
	Report of prior work and key lessons
(draft submitted)

(Exception – final version due August 2009)
	
	NH

	5. Systems analysis. – dependent on 1 and 2 findings

	
	
	
	
	

	WORKPACKAGE 4: 
Objective: WP 4 Pilots
	
	
	
	
	

	1. User guides and induction package 
	October 2009
	YEAR 2

September 2010
	User guides and induction packages
	
	RS

	2. Initial pilot: months 8 – 14  
	November 2009
	YEAR 2

May 2010
	Initial pilot
	
	RS

	3. 2nd pilot: onwards. 


	
	YEAR 2

September 2010
	Pilot
	
	RS

	WORKPACKAGE 5: 
Objective: WP 5 Evaluation, Reflection and Reporting
	
	
	
	
	

	1. Evaluation of User requirements analysis (WP3) 
	
	YEAR 1

July 2009
	 (Exception – due August/September 2009)
	
	TW/MJ

	2. Phase 1 evaluation of the innovations implemented (access management) and their consequent benefits for the lifelong and work-based learners, tutors, mentors, ECuk and institutional experiences  
	
	YEAR 2

May/June 2010
	
	
	SP

	3. Phase 2 evaluation of learners, tutors mentors, ECuk and institutional experiences (as above) 
	
	YEAR 2

March 2011
	
	
	SP

	4. Project evaluation report  


	
	YEAR 2

March 2011
	Final Report
	
	PM

	5. Report on transferable models 
	
	YEAR 2

May 2010
	Report on transferable models
	
	MJ

	6. Report on user needs and user interactions 

	
	YEAR 1

July 2009 and YEAR 2

July 2010
	Report on user needs and user interactions 

	
	SP

	7. Report on Sakai 3 capabilities to integrate into the development system. 
	
	YEAR 1

March 2010
	Report on Sakai 3
	
	RS

	WORKPACKAGE 6: 
Objective: WP 6 Access management
	
	
	
	
	

	1. Learner centre access management system 
	
	YEAR 1

November 2009
	
	
	MJ

	2. Learner control of multiple views of content for viewing by others 
	
	YEAR 2

April 2010
	
	
	MJ

	3. Feasibility study into the use of smart card technology for the storage of personal information involved in the Professional Engineering framework
	
	YEAR 2

September 2010
	Smart card Feasibility study 
	
	RS

	WORKPACKAGE 7: 

Objective: WP 7 Systems integration
	
	
	
	
	

	1. eBridge - dashboard integration with single ‘sign on’ 
	
	YEAR 1

August 2009
	(Exception – due August/September 2009)
	
	RS/MJ

	2. Integration with other internal systems as listed in WP3 
	
	
	
	
	MJ

	3. Integration with external work-based systems – throughout the project
	
	
	
	
	MJ

	4. Integration with ECuk systems – throughout the project.
	
	
	
	
	TW

	WORKPACKAGE 8: 
Objective: WP 8 Data exchange and interoperability
	
	
	
	
	

	1. Mapping of internal/external systems – WP 3 will initially supply information, 
	
	YEAR 1

August 2009
	(Exception – due August/September 2009)
	
	MJ

	2. Achieving Accessibility standards 
	
	YEAR 1

March 2010
	
	
	MJ

	3. Compliance with Data Protection regulations. 
	
	YEAR 2


	
	
	RS


Members of Project Team:

PM
Project & Community Engagement Manager, 1.0 FTE (to be appointed) – David Sowden (Seconded)

MJ
Michael A Jones (System Integrator) (1.0 FTE) 
UofN
Staff at the Centre of International ePortfolio Development – University of Nottingham 

JG
Jim Gilbert (Project Director, 0.1 FTE). 

TW
Tony Wilkinson (Academic Lead, 0.2 FTE). 
SP
Susan Pulko (Analysis & Evaluation 0.1 FTE) 

JD
John Deverell (Community Engagement & Higher Skills Team Leader – Engineering 0.2 FTE) 

KB
Keith Butler (Community Engagement, 0.1 FTE) 
NH
Nick Hooper (Baseline Research, 0.2 FTE) 
RS
Robert Sherratt (Technical Liaison Officer, 0.1 FTE) 
MA
Management Accountant, (to be appointed). 0.1 FTE

SO
Support Officer, (to be appointed) 0.2 FTE 

MO
Marketing Officer (to be appointed). 0.2 FTE 
PCS
Partner College staff 
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